OTV Level 2 Training Sat. 11/4/06 


Discussion Items: 
A) Level 2 Involvement in Document(ary)

· Relationships with Grant makers for Effective Organizations (GEO), PACE, and NCGO

· Walter and Elise Haas Fund giving OTM two grants: 1) Document(ary) re: Vergers, intergenerational leadership; 2) Teachers College

· Document(ary) must highlight: intergenerational work; direct impact in one community; Vergers at the center

· Document(ary re: Vergers and intergenerational leadership needs to highlight a program of OTM that is up and running, where there is a story to tell—to be completed by March 2007 (because Teachers College grant will go on March’s docket)

· Opportunity to highlight VOICES—the Vergers who run VOICES, the VOICES founders/ youth, co-located staff, Napa

· Would tell the story of Vergers through telling the story of VOICES
Proposals/ Decisions: 
A) Level 2 Involvement in Documen(tary)—a subcommittee will drive this effort to complete this project

Passed—full consensus (with Vergers who attended meeting—no votes from Michelle, Max, Jonna, Ian or Alissa yet)
B) Training meetings from now until February 2007 will be for 4 hours, rather than 3. The last hour is for small groups to meet

Passed—full consensus (except Ian—no response yet) 
Attachments:
1) Stakeholder Training Handout—this is a handout that etsuko developed off of Kathy’s original handout (with tools included in a compressed file). If you wish to receive Kathy’s original handout, please contact etsuko for a hard copy.

Next Steps/ Action Items:

	Item
	Deadline
	Lead

	“Make up” training to be provided to folks who missed training
	Before 12/2
	etsuko

	Training notes provided to all Vergers
	
	etsuko

	Subcommittee meeting for Document(ary):
Charles, Abigail, Justin, Casey, etsuko, Jonna, Leslie and Mitch? 
	Sat. 11/11
	Casey? 

	
	
	

	
	
	


Outcomes: 


Understand how L2 fits into the larger frame of OTM


Meet Kathy Armstrong


Understand stakeholder analysis


Agenda: 


Check In


Proposal for Level 2 Project Framing


Stakeholder Analysis Training


Proposal RE: Meeting time


Evaluation/ Acknowledgement


 





Members Present: Juan, Heather, Marie, Marlena, Casey, Abigail, Kandra, Charles, Rachel, Kriztina, Justin�
�
Members Absent: Michelle, Max, Alissa, Ian, Jonna �
�
Staff Present:  Diana, etsuko, Leslie�
�
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