McPherson Neighborhood Town Hall Meeting
Outcomes for Meeting:

1) To have community residents, City leaders, funders and providers care about the McPherson neighborhood and begin to create together a neighborhood identity

2) To inspire participants to become involved in helping to develop the neighborhood

3) To have the community members experience the leadership of youth

4) To have people from all ages share a common vision for the future of the next generation which is “big”

5) For the Design team and LAYLA to work as a team and produce a great public “performance

Agenda:  5:30-7:30PM at McPherson Elementary School Multi Use Room 

	Time
	Activity
	Lead/ Speakers 

	5:30-5:50
	Registration 
	Adult Partners/ Staff

	5:50-5:55
	Welcome/Overview


	Karla Gomez- Leadership Academy Youth Member

	5:55-6:25
	Focus Groups

· Frame

· Question #1

· Question #2

· Question #3 
	Karla Gomez

Youth and Verger Facilitators 



	6:25-6:55
	Dinner/ Information Compilation


	Karla Gomez

	6:55-7:00
	Explanation for Voting


	Gaby Mendoza- Leadership Academy Youth Member

	7:00-7:20
	Voting


	Gina Solis- Leadership Academy Youth Member

	7:20-7:30
	Concluding Remarks

Closing
	Karla Gomez 


Follow Up: 

· A total of 210 people attended and participated in the first-ever McPherson Neighborhood Town Hall Meeting

· Participants included: teen age youth, parents, community members representing government, health/public health, law enforcement, business, school and school district, and youth developers

· 20 youth from the Leadership Academy and V.O.I.C.E.S. (Voice Our Independent Choices for Emancipation Support) facilitated the focus groups along with 20 Vergers (young adult (25-35 year olds) leaders in the public sector) from the Napa Community

·  A group of 4 high school youth—Karla Gomez, Gaby Mendoza, Gaby Sanchez, and Gina Solis, from the Leadership Academy served as the hosts and organized the event with the following partnerships:

· Leadership Academy Youth Team and Staff 

· Napa Vergers from On The Verge Groups 4, 5, 6 and 10

· Tamara Sanguinetti—McPherson Elementary School Principal

· Terry Longoria—Napa County Office of Education Grant Center Director

· Frances Ortiz-Chavez—Napa Valley Unified School District Board President

· Jason Weiss—Boys and Girls Club of Napa Valley Executive Director

· Martha Lopez—McPherson Family Resource Center

· Sue Nahass—Napa Valley Community Housing Resident Manager 

· Stefanie LaMarca—Napa High School Counselor 

· Rita Ortega—Dos Mundos PreSchool Director at McPherson Elementary 

· Included below are the responses to the 3 focus group questions: 

Question # 1: What are the things that are in the McPherson Neighborhood that help children and families to have a future full of possibilities?

	· Clinic Ole

· After school programs

· Distinct auditorium

· NEWS

· Kaiser

· Community outreach

· Caring adults

· Music connection

· Napa High School

· Recreation leagues

· New beginnings

· Healthy Moms and Babies

· Local businesses

· Jobs for adults/teens

· McPherson School/teachers

· Boys and Girls Club (parenting classes/Friday Night Live)

· Sister Anne’s Clinic

· Cybermill

· Aldea

· Napa TV

· Queen Of the Valley

· FRC

· Alano Club

· Job Connections

· Food Bank

· River trails/bike trails

· Jarrvist Center

· Day care centers

· Open space

· Medical facilities

· Police

· Recreation

· O’Brien Park

· New Tech High School’s connection to Napa Valley Community College

· Concerned families, parents/residents

· Three low income housing complexes

· Public pools

· LAYLA

· School transportation

· GATE programs

· Harvest Pediatrics

· St. John’s Schools/Church

· Dental clinic

· Junk vehicle removal program

· DARE

· La Morenita Market

· ArtLinks

· Graffiti removal program 
	· Soccer league

· Swimming pool

· PB&J’s Jumping Houses

· On The Move
· NIP Children Services

· Volunteers for events

· Walking distance of stores and hospitals

· Open forms/meetings

· Diverse community

· Bilingual people and bicultural

· Soccer fields

· Memorial Stadium

· Adult school

· Excitement teachers

· Pioneers

· Butter Cream Bakery

· Family owned restaurants/businesses

· Fire department

· V.I.P.  (Gang violence prevention team)

· Safe neighborhoods

· Community resources for children

· Puertas Abiertas

· Karate Center

· ESL classes for adults

· Head Start

· Parks

· Cross guards, yard monitors

· Valley Oak High School

· 7 Day Adventist Church

· BBQ’s in parks

· Boy Scouts

· CHP

· Martha Lopez—Family Resource Center at McPherson Elementary School

· City bus

· Dress code for children

· Marvis Conservatory

· Sex education for parents/young people

· Low income housing




Question # 2: What kinds of things are missing in our neighborhood? What concerns do you have about our neighborhood?

	Things Missing/ Needs:

· Parent classes

· Preschool for all children

· Mentorship programs

· Adequate resources to educate parents

· Traffic safety for kids

· Build community between English/Spanish communities

· Youth bars/clubs

· Fix sidewalks, traffic lights, cross guards

· Spanish classes for English speakers

· Better nutrition

· Money

· Local newspaper

· Scholarships

· Youth field trips

· Stop smoking programs

· Safer streets, speed bumps, follow speed limit

· Activity center for kids/families

· Better protection

	Concerns: 
· Speeding near schools

· Not enough open space

· Gang activity

· Vandalism/crime

· Drug deals

· Domestic violence

· Lack of awareness

· Lack of activities for families

· Drinking alcohol at park

· Cost of rent higher

· Busy intersection to Boy’s and Girl’s Club

· No near by library

· No diversity in schools

· Overcrowded schools

· Pollution 

· Fights about race

· Traffic

· Unemployment




Question #3: Now that we know we have neighbors that care just like us, what could we do together to support all of our children and youth?

	· Neighborhood watch

· Mentorship for parents/kids

· Activities for kids and teenagers

· Collaboration with Spanish and English communities 

· Projects for neighborhoods school based/church

· Funding 

· Business associations

· Parents should attend meetings (school)

· No baggy clothes for children

· Responsibility for kids

· Encouragement/motivation from parents to pursue college  

· Giving parents power

· Parents volunteer for student activities

· Mediating programs

· Community garden

· School programs/parks

· Expand LAYLA

· Educational activities for youth and adults

· Choose a week for everyone to clean neighborhood

· Use school as hub

· Monthly meetings

· Movies in the park

· Use LAYLA students to encourage diversity in schools

· Make a good reputation for McPherson school

· Offenders should do community service besides juvenile hall

· Good deeds column added to newspaper

· Encourage retired people to volunteer at schools

· Respect/listen

· Fundraisers supporting youth

· Feed the needy

· Summer BBQs/block parties

· Family field trip/retreats

· Classes for positive discipline (Spanish)

· Bilingual local newspaper

· Saturday concerts

· Follow speed limit near schools

· Add community schools

· Communication opportunities

· Gather sponsors 

· Speak/think positively

· Spread the word (resources, events etc.)

· Participating in meetings

· Next steps for neighborhood- don’t just say things- be active

· Work along with police

· Classes in Spanish for parents about kids development in thinking 



